Annual Plan

Annual Tasks

· Fire Extinguisher Checks (last checked 26th February 2013)
· Sewer Emptying (last emptied 21st May 2013)
· Individual Fire Drills (each group to email when fire evacuation completed)
Jan/Feb Meeting
· First meeting of year

· Review Rents to Groups (currently £260pa) 

· Decide on Projects for the year

· Confirm all future meeting dates including AGM (June)

· Confirm fundraising events (typically Village Show & Halloween Disco)

April Meeting

· Advertise AGM (at least six weeks prior) 

· Place advert in Parish Magazine

· Groups to email parents

· Update website

June AGM
· Chairperson to give Annual Report (summary of previous years achievements)
· Group Scout Leader and Guide Group Leader to appoint a new Chairman, Secretary & Treasurer

· New management team appoint new committee of parents & leaders

August - Village Show 
· Always last Saturday in August (30/08/14)
· See separate plan

Sept/Oct Meeting
· Review Village Show event
· Plan Halloween Disco – See separate plan
